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Office Memarandym
A meeling regarding preparedness of COVID-1Y wus convened In the office of the

Srector, Prof RK Dhiman on 03.03.2020 a1 2:45 P\ Following members participated in
he meeting

- Praf. Aml Agarwal, Hewd, Deparement of Anesthesia,
- Prof. AK Barcain, Head, Department of Critical Care Medicine
. Prof. SK Agarwal, CMS (Acting)

Prod, RK Singh, Hesd, Department of Emesgency Madicime.
« Prof, Narayan Prasad, Acting Heed, Department of Nephrology
- Prof. Ulksls Ghoshal, hesd, Department of Miceohiodogy

Dr. Alok Nath, Head Department of Pulmonary Medicine.
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A detaided discussion evalumlon and mansgemeont of COVID-19 patients was done
and an SOP for peevention, evalustion and manggement of COVID-19 in the Institute
was lormulated a8 under:

A In complinnce of Govt Order: 228/71- 1. 20201 JO-T12020, dwed 28.01.2020, and 5035
$-2020, dated 04.03.2020, preparation of the CIOVID14 aolation ward in the institute s
being dooe on 2 wie loaling. Expenditure under diflierent Peads will occur 1o ereate such
n faculity in & shoet tme. Hence, a high power monitoring and purchase commitiee is
being farmulated uoder the chalrmanskip of the Director. Other members included in
this coammittee are 25 follows:

0, Chief Medical Superimtendent
b, Finance Officer
< JDMM
d. Prof. RK. Singh, HOD, EMD / Nodal Officer COVIDIY
B. Since COVID1Y & o public health emergency, vovperation from all HODs, Faculty,
Resident Doctoes, sl officers und stalf of the Institule are required snd shide orders
issued fram time to time

C.Triage

L Three separate trioge areas (1 L NR&ETHEs being croated autside the pallistive care
ward. Each Triage area will serve the 03 disiinet purposes. which are linked (o each
othes

DFRELT L
Sargay Ganahy Pog Graduak
Msldine of Madicid Scioncas
Lucknow - 226014

Lt Col Varun Bajpai vSM
Exesutive Registrar
SCPGIMS, Luckniow



2. T1 and T2 will be sopervised by Dr Tanmoy Ghaak, Assistunt Professor, Department
of Emergency Medicine. TI will be manned 24x7 by a PRO (wearing N9S mas=k) under
the control of Dr R P Singh, CMSSO throogh o shiaft roster. T3 will be first contact
point ot for all patients interesied in getling checked at SGPGIMS for COVID-19. If
sufficient clinical evidence (s availablo w1 T1 loe influerea ke illness or o very stroog
risk-ridden travel history, paticent will asked 10 report 1o the next loved of trisge 1.¢ 12
wearing the 03 layer mask provided by T1 personnel

3. A1 T2, Ressdent doctor/nusse ds per roster (ko all cfinical departments) widl sssess she
relevane document und will take full chinical hissory, HODs of the coocorned
Departiments to nominate their resident for T2, T2 persoanel will All a pre-printed
clinical and weighted-triage document and if the patsent 15 found ta fall in the catogory
of “suspected’ but clinically stable and/or msymptomatic then 12 personnel will ask the
patient to repeet to KGMLU! for microbiological testing of COVID-19 and to isolate
himselftwersell at their own residence. However if the patient reaches abave a range of
cut-off mark suggesting not only strong clinical suspicion of COVIDR-19 then T2
personpel will ask the pasient to report to T3,

4. Only suspect hemodynamically unstable pationts or confirmed COVID1Y patients shall
be directed to T3 from T2, At T3, first physical contact with the sysicm sabaration,

5. Records of all suspecsed symptomatic o asympeomatic and ar confirmed COVID19
patients must be maintained with their contact mambers a1 T1, T2 acd T3 1o be sem
dally 10 the CMO office Lucknow. PRO 1o be responsible for thes trasafer of
Infocoation.

6. Appeopriste stgnage will be displayed for directing palenis secking conmsitations.
The CMS will ensure display of adequuie signages and educatsonal muterial a5 afl
strategic locations within the irstivute. Education foundation shall be responsible for the
primting of all relevant education material foo poblic dGsplay.

7. A separuie canopy will be created in the designatod urca in the open plaza with the help
of peivate vendoe. JDMM acxd FO o manage the payment,

8. Security concerns of the triage arcas will be addressed by the Securnity-in-charge of the
mstitute.

9. Awdio and visual (CCTV) necessities will be addeessed by the Telecom ond secunity
respectively.

D. Admission & Isolation
1. The 10bed COVIDI? [solatson ward 38 being cresead in the erstwhile Palliative care
UmiL
. Physical infrastructure alterssions in-order 1o fully isolate the erstwhile palliative care
wird will be undertaken by the Civil Enginesring Section of the institule
All clectricsl pecessities for the acea will be under suporvision of the Flectrical
Enginccring Section of the instaute,
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As ICMR. appeoved testing facilities foe COVIDIY exist in KGMC, only confitmed
cases of COVIDNS who fall in the category of - severe pnsumonia, ARDS, Shock or
Multi-Organ Dysfurnction Syndrome (MODS) and who have been referred o SGPGH
trom peimary and secondary care conters will be admitted to the COVID-19 ksolathon
ward, However, suspected or probable, hemodynamically unstable COVID19 patients
may also be admitted. Appeopeiate Testing of these will then be conducted in the
isolation ward snd appropriste sumples taken und delivered 1o KGMC for testing. The
discharge criteria will then be as per the laid down guidefines of MOHFW for
COVID1Y.

- Posdimric COVID-19 patients admined to the Institute will be mansged woder direct

sapervision of De. Bunani Poddar, Professoe CCM.

- Pagients who tumed out 10 be COVID-19 positive afler admission to the Institute will

be transferred to the 10 bedded special solation COVIDIS ward.

E.Stafling & Maspower

L.

‘s

Prof. R, K. Singh, Professar & HOD, Emergency Medicine will be the Nodal officer
In-<charge of the COVIDIY Isolstion ward and tringe areas and will ensure stalling,
euipment and all relied management.

Department of Pulmonsey Medicine, Critical Care Medicing and Anaesihesia will be
responsible for the overall climical evalustion and management of admitned COVID-19
patients in Isolstion waed

« Designated faculty troem the above departments will take care of the admitied patients.

4. The stafl dessgnated (Nurses. attendants and saful workers) will be pre-determined und
will be immediately mobilized once any patiers with COVIDI® is admitsed to the
Isolation ward.

3. Duty roster of residenis will be prepared by Dr. Zis Hashing and Residents will be
pooted In froen department of CCM, Anesthesiology, Pulmanary Medicioe and other
departments of SGPGIMS. Each duty shift will bave 0] resident from the shove
department and 0] ressdent from all clircal Departments, The poal of residents must
be pee-determined and identified, The personrel required will be as follows; A

IS | Staff Departimnt Other Total Dutty —*'
No. Depeetments | Number in | Schedule
v vy ma ' coch shifl =
0l Senior Pulmonary Medicine ]l 01 02 08-08-12
Resident  [OCM-01 01 02 Houes Shift
Anesthessology-01 Lo 1
02 | Nurses | Tobe amranged by CNO 5/Shift Each Nurse
i direct
contact
(| , with patient
-3 - W
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l 03 | Auendants | Comractunl  StaffieMS 03/Shift(03) 8 Hours|
= office | . shig |

o Sanstation | Comracisal Staffin 03/Shif (03) 8  Hours

o Stafl churge-Sanitation = | Shint ]

05 Radiology | Radiology As and when required

l Technician

F. Equipments:
Below is the lis of equipments needed for the care ot admitted COVID-19 ICU patients

pr—

SLNe. | Equipment Name | Quantity Ward ]
B Availuble B
01| Infrured thermometers 05 To be seranged by HRF
0l Invasive-Ventilstary 0s To be arrsnged by Pulmonany
- . Medicine “
02 Non-invasive ventilators n 1o be armanged internadly, if poe
) then puschase ,
03 | Manisors 20 To be arvnged inserally. if not
. . \henpurchsse
04 | Portahle X-ray 0] o be arranged by Palmonary
{ _ Medicine _ |
05 | Portable USG 0] To be arrnnged by Radiclogy
6 | ECG 0 7o be arrmnged by Pulmanary
= | Medicine , .
07 | Defibriliasor 01 ’ Ta be armanged by Pulmonary
= ' Medicine
M Infusion Pumps o To be arrsnged incernally, i not
| then purchase S
o0 ’ lemis  required  for List attached (Annexure 1)
=ample  collection by
| Microbiology and for all
other relevant body fMuid
and blood samples s |
10 | ABG service outler 01 To be arranged by Nodal Officer

G, Other redovant items & scrviees

0l | Other essentinl #ems as required | To be amanged internally aexd requests jo be
2 from time 1o time sk 1o HOD concerned by nodal officer.
12| HIS @ imternes To be arranged by HOD of Riostatistics and
) o .| Health Informatics (BH1)
03 External  Saaiustion,  Portable | To be cnsured by Nodal officer Ssnitation
L Tailets and Fogging
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04 | Security | To be ensured by Security-in-Charge

.08 | Ambulance 10 be ensiegd by Ambutance In-Charge

06 | Public Retation To be ensured by CMSSO and PRO

07 Elccggic:g»‘AC:‘g il 1o be enssured by Engineeting Section
|08 | Biomedical Waste Dixpasal To be ensured by Nodal Officer

09 | CSSD and Laundry To be ensured by Nodal Officer

M| Kigehen services To he ensitred by Nodal Officer
i Cleaning and Disinfecton To be ensured by Nodal Officer of Hospital
Intection Comemnittes

12 Drugs and Consumables By HRF and IRF

13| CCTV monitoring To be ensured by Neclal Officer :
14 | Audio-vissl and Ty | To be enssred by Nodal Officer

H. Hundling of Sumples Specimens amd persomal protective equipment.
L. Sample collection and sample trnsport will be carried out as Per the advisory issued by
WHO and MOHFW
2. Personal Progective Equipement (PPE) & sy other Protecton geas will be as per WHO
and MOHFW and will bse provided 10 COVID-19 ward,

F. Blocd und Bloogd product availshility will be ersured by Department of Trasfission
Medicine as per requirensents.

G, Drugs and sther comvumables, N-95 mashs, Tyrek suits and Powered Air Purifying
Respirators suits In adequate amounts 1o manage COVID-12 will be ersured by the HRF
ad IRF,

H. Budget Estimate- Nomioees of the Finance Oficer had the point that since the patient
care activitles ure padd services in the Institule hence in crder 10 meet the expecied
expenditure on the ahave an approximate Budgel of Rs. 09 Cr (Five Cr) may be
requested from Government of UP for free treatment as per direction of the Government
FO and Director may request to Government of UP for the same.

L Educaion - Literuture and Edscation 1o geoeral pablic and patients will be ciroutated and
imparted by the hospital admingsiration In English as well as In Hindi bogaage. The
CMS will ensure dsplsy of adequate educational material und signages wl strategic
lecations acrass the Instinge.

K. Microbiology, HOD has emsured that as ad when facilities / kits for tesling of
COVIDIY ure provided (List ultached), the department will make all the arrangement for
lesting, The HOD slso requested foc instalistion of O split ACs in her microbiokagy lab
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for sample processing. She ensared 1o Juke care of collection and tramsportation of
samples to KGMU which has heen designated a2 the nodal center of dingnostsc Lesting
for COVIDIY patients

M. HOD microbiology also propused 1o estuhlish @ Biohuwzard Lab with stute of the n
equapment andd facilities 10 process and evalhuste haghty infections specimens in case of
similar sltastions like COVIDIY, A buadget of appeonimately 52 Lacs will be required o
stablish such a laborstory. A Propasal n this regard may be sent 1o government for
Uppeovad { Antexure 1)

N The wformation regarding  COVIDMS  paglents preserting W SGPGEL will ke
coenmenicated to the CMO Lucknow und DGHS 00 a cladly basis by CMSS0,

S SOF for COVIDIY will be as per pravided by the Pringipal Secretary Medical Education
vide GO No: 22871-1.2020-U0-7172020 doted 28" Jaouary, 2020 and other orders
tssed by Govenment from tme 1o time

(Prof, RK. Dhiman)
Director
C ¢ alio " ' a1
I, Addutionsl Directon' CMS/MS
L Al HODS.
X Finaxe Officer
4. IDMM, '\\
5. All sbove concemed officers and staf), .}-‘V\
S
(Prof, RK. Dhiman)
GRECTUR Director
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