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Date : 28t" June 2024

To Whomsoever it may concern

This is to certify as follows:

1. A committee was constituted by the Government of Uttar Pradesh to assess the
SGPGIMS Project under the guidance of the Director, SGPGIMS on 31-12-85.

2. This committee prepared and submitted a project report that suggests the system frame
work for the project, highlighting the areas which need special attention for ensuring
the facilities/programs functional.

3. Under sub-section 1.2.3. of section 1.2 titled “The Focus” under Sectionl. Titled
“The Perspective” which reads as “So far, the medical research in the state has been an
individual effort SGPGI would encourage & provide state-of-the-art facilities for
medical experimentation and research in an organized manner, interaction in
multidisciplinary kinds of work environment, and an atmosphere of inquisitiveness for
academic growth and development. Of course, the Institute would be of national level
which would disseminate information, knowledge and services to entire country”.

4. This mandate has been followed since inception till date in conduct of
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multidisciplinary and interdisciplinary course at SGPGI.


Lenovo
Highlight

Lenovo
Highlight

Lenovo
Highlight


T

PROJECT REPORT
PART II

SANJAY GANDHI
POST GRADUATE INSTITUTE
OF
MEDICAL SCIENCES
LUCKNOW

Status Review & Prospective Planning

DECEMBER - 1985

Vo2

Lt Cot! Varun Bajpai VSM
Execulive Registrar
SCPGIMS, Lucknow



1.
B+
3.
4.
5.
6.
7

8.

10.
11.
12.

CONTENTS

The Perspective

A System Frameworks for P.G.IL
Programmes & Activities

Land & Buildings

Services & Role of various Agencies
Equipment & Furnishings
Organization & Manpower
Communication-cum-information
Management of 'Functionality's
Monitoring & Control mechanisms for
integration of sub-systems
Management System

Financial Outlay

Appendix

[YV-J

Lt Cot! Varun Bajpai VSM

Execulive Registrar
SCPGIMS, Luckniow

2- 8
9 - 14
15 - 32
33 - 42
43 - 49
50 - 51
52 - 53
54 - 63
64

65 - 67
68 - 73
74 -153



ANNUAL REVIEW AND ASSESSMENT

Committee constituted to assess the S.G.P.G.l. Project from a systems
viewpoint after examining the status of its various activities as they existed

on 31.12.85, reviewed the project under the guidance of Director S.G.P.G.l.

The report suggests the systems framework for the project, highlighting
the areas which need special attention for making the facilities/programmes

functional.
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1. THE PERSPECTIVE
THE RATIONALE :

l.1.1 Sensing over the decades the strongly felt need of a postgraduate
institution in medical sciences in U.P., a Project Report for establishing
such an institute was prepared in Jan. 1982, Lucknow was chosen
as the most logical site for reasons of its central location, enthusiasm
for learning, proximity to internationally recognized centres such
as CDRI, ITRC, CIMAP etc. in allied areas, and being the state HQ
with the hub of several principal medical colleges of the state located
in its compact constituency. Thus SGPGI was to be established in
Lucknow with its mission to.achieve excellence in the field of patient
care, medical education and medical research, and to provide leadership
in these fields not only at the state and national levels, but also
at the international level. A set of specific objectives for SGPGI

were laid down as under :

1. To develop an apex referral centre for speciality and super-
speciality medical care to promote health in the community.

It will consist of :-

(a)  indoor services for advanced medical and surgical care
with its central facilities;
(b)  a wing of advanced diagnostic services and

(c)  a wing of speciality clinics for ambulatory care.

2: To develop facilities for teaching and training of medical

personnel in speciality and Superspeciality medical care.
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3. To develop a research centre where both basic and clinical
research & development studies can be carried out and are
directed towards new scientific knowledge and improved medical

technology.

1.1.2  The hospitals with long traditions of excellence are examples
of the fact that research enhances the vitality of teaching, teaching
lifts the standard of service, and services open new avenues of investi-
gations. / Keeping this in view, S.G.P.G.. is expected to integrate
its multidimensional goals so as to provide its expertise and services
in the areas which can contribute to the healthy growth and develop-

ment of the society.

THE FOCUS :

1.2.1 It is obvious that S.G.P.G.I. would be engaged in certain activities
which would be similar to those of other referral centres, medical
institutes and P.G.Is. However, there would be several facilities,

activities and programmes which would be different from the existing

ones.

1.2.2 While setting it up, most recent and upto-date advancements &
concepts in medical sciences, technologies & practices in the developed
countries” were taken in account and specifically incorporated. The
superspecialities identified for development at the Institute have
been selected in consultation with the experts keeping in view the

scope for growth in these specialities, and benefits to large sections
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1.2.3 So far, the medical research in the state has been an individual
effort. S.G.P.G.l. would encourange & provide state-of-the-art facilities
for medical experimentation and research in an organized manner,
interaction in multidisciplinary as well as interdisciplinary kinds of
work environments, and an atmosphere of inquisitiveness for academic
growth and development. Of course, the Institute would be.of national
level which would disseminate information, knowledge and services

to the entire country.

1.2.4 Through education, research and training, S.G.P.G.l. is expected
to influence the overall delivery of medical and health care in its
strategy, dimension, quality, efficiency and effectiveness for the
benefit of the society. In particular, the doctors receiving Post-Graduate
level of education will man teaching positions in the medical colleges
and thus upgrade the quality and level of undergraduate and post-
graduate education. The results of research are expected to be dissemi-
nated to the field by gradual transfer of present day superspecialised
work to the speciality work at the medical colleges. The continuing
education programme would transfer medical technology, results
of research, and modern practices upto the district level, primary
health centres and practitioners in the field who would be able to
tackle the majority of the cases with the knowlege thus gained.
Consequently, this should reduce the load of work at the medical
colleges and at the S.G.P.G.l. thus giving more time for secondary
care at the level of medical colleges and teritiary care and research

at the Institute level.
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